Determining Commercial
Cost Comparison Method

To a Preferred
Procurement Source

Yes

Direct Conversion Method
(No Internal Cost Estimate)

(as defined in A-76)

No

10 or Fewer FTE Yes

All Employees
Reassigned to
Comparable Position

CO Determines Fair

11 or More FTE and Reasonable Prices

Yes

Conduct a Direct

Yes .
Conversion

No No

11- 65 FTE,
Contract Based
on Labor/Materials/Cost,
and
Employees all
Reassigned

10 or Fewer FTE No

Yes

Conduct an Expedited
or A-76 Streamlined
Review

Conduct a Full A-76
Review

Conduct an Expedited
Review
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